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I‘m the new

Scrum Master!

Deliver a 

valuable

product

Scrum

Develop

a great

team

Team Nox 

works on our

product

Wingardium

Silvanus 

Kesselbrand, 

Frontend 

Developer

Patricia Rackepick, 

also Frontend 

Developer, but 

slightly different…

FDK

OBC

Melinda Bobbin,

Experte für Lumos

Maxima und 

Periculum

Nox

Wingardium

Silvanus
Patricia

Melinda
FDK

Petriculum

OBC

Lumos Maxima

I‘m Silvannus, 

usually doing

Deletrius but 

somehow now

rather Fumos

SilvannusDeletrius

Fumos

Do you already

know Leviosa?

Leviosa

Interface to

Lumos

Bombarda

Maxima

Lumos

Bombarda Maxima

The CCB 

will decide

Make sure to attend

Ascendio Portal 

Bombarda Meeting

Ascendio

Portal

Bombarda

Meeting

Oh, and make sure

your team sticks to the

Ninja Guidelines 

defined by the Ninja 

Report
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Fang nicht an 

Bäume zu fällen, 

bevor du nicht 

weißt, wie tief 

der Wald ist
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Kennenlernen

Beobachten

Aktiv zuhören

Informationen aufschreiben
einordnen

Fang nicht an 

Bäume zu fällen, 

bevor du nicht 

weißt, wie tief 

der Wald ist

Icon by Freepik @ flaticon.com 

Icon by Flat Icons @ flaticon.com 

Icon by Flat Icons @ flaticon.com 

Icon by Flat Icons @ flaticon.com 

Icon by Flat Icons @ flaticon.com 

Icon by Flat Icons @ flaticon.com 

Ist-Zustand bewerten

Welche Auswirkungen 
hat das?

Get into working mode

Visionen

Ziele

Actions
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Was muss 

ich wissen?
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Was muss 

ich wissen? Produkt

Was wird hergestellt und wozu?

Icon by Flat Icons @ flaticon.com 

Wie organisiert sich das Team?

Icon by Flat Icons @ flaticon.com 

Scrum & Prozesse

Wer arbeitet mit mir zusammen?

Icon by Flat Icons @ flaticon.com 

Team & Personen

Welche Technologien werden benutzt?

Icon by Flat Icons @ flaticon.com 

Tech Stack & Tools

Was passiert um mein Team herum?

Icon by Flat Icons @ flaticon.com 

Kontext

Icon by Freepik @ flaticon.com 

Was kann und will ich bewirken?

Du

focus on creating 

high-value 

Increments that 

meet the Definition 

of Done

helping everyone 

understand Scrum 

theory and practice

Coaching the team 

members in self-

management and 

cross-functionality;

accountable for the 

Scrum Team’s 

effectiveness

Removing barriers between 

stakeholders and Scrum 

Teams

Scrum Masters are 

true leaders who serve 

the Scrum Team and 

the larger organization

Was sagt der 

Scrum Guide 

(2020)?
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Großen Dank an Irene Kuhn ☺

Icon by Flat Icons @ flaticon.com 

Scrum & Prozesse
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Scrum & Prozesse

Pains

Gains

Jobs to be Done

Product
Backlog

ReleaseProdukt
Inkrement

Sprint Release 

Prozess

Wie kommt die 

Anforderung ins 

Backlog?

Welche Feedback Schleifen gibt es?

Lebenszyklus einer Anforderung

Refine-

ment

Sprint 
Backlog



© 2023 andrena objects ag  

9

Icon by Flat Icons @ flaticon.com 

Scrum & Prozesse
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Scrum & Prozesse
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Team & Personen
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Hier musst du nichts tun ☺
Nur herausfinden, was es 

schon gibt

Produkt

Icon by Flat Icons @ flaticon.com 

Produkt

• Das Produkt selbst

• Produktvision, Produktziel, Produktstrategie

• Erfolgsevaluation (Indikatoren, Metriken)

Stakeholder 
Map

Product
Backlog Roadmap

User Story 
Map

Customer 
Journey

NPS

Tracking

…
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Tech Stack & Tools

Backend

Middle
ware

Frontend

Hardware

Architektur
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Tech Stack & Tools

Backend

Middle
ware

Frontend

Hardware

Development 
System

Testing
System

Produktiv 
System

Architektur Staging Systeme

Mock Data Test Data Prod Data

Delivery
Strategie

„Branching“

Deployment
Strategie

„Release Prozess“

„Testing“
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Kontext

Front-
end

Middle
ware

Middle
ware

Design

Back-
end
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Du

Was erwartet das 
Team von mir?

Was braucht das 
Team von mir?

dürfen wollen

können

sollen
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Du @ Barry Overeem
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Deliver a 

valuable

product

Scrum

Develop

a great

team

Start with
visions
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Start with
visions

Deliver a 

valuable

product

Ziele 
definieren

Actions planen

Impact des Tools 
(Erfolg) messbar 

machen

Produkt in einen 
releasefähigen

Zustand bringen

Arbeiten des 
Teams 

hinterfragen / 
fokussieren

MVP Scope
definieren

Retrospektive: 
Hindernisse

Mit PO 
besprechen: 
Scope im PB 
transparent 

machen

Impediment: Die User 
nutzen das Tool noch 

nicht

Hindernisse 
identifizieren

Was hindert uns 
am Release? 

WHY

WHAT
HOW
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Personal Scrum
(Simon Kneafsey)

Getting things
done

(David Allen)

To Do Liste erstellen

Backlog
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Make your own list - KISS
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And then? 
Keep on doing!
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